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What’s new or different under T-WORKS:  Eco-
nomic impact analysis will be used as a factor in selecting 
highway expansion or modernization projects.  Kansans 
made it clear they want transportation investments to be 
linked to the economic priorities of the state.  Using eco-
nomic analysis helps ensure that Kansas gets the best re-
turn on its transportation investment. 

The ripple effect – When suppliers start hauling materials to 

work sites and construction workers start spending their pay-
checks at local businesses, the benefits of transportation spend-
ing begins to be felt throughout the local economy. On a U.S. 69 
project, more than 600 local businesses ranging from glass shops 
to hotels received checks directly related to the project.  

Table: There are also long-term effects from projects.  For example, five case studies on Kansas transportation projects re-

vealed that those projects created more than 50,000 jobs and added $6.1 billion to the state’s economy. And it’s anticipated 
that by utilizing economic impact analysis, T-WORKS will generate even greater economic benefits across Kansas. 

PROJECT PROJECT COST JOBS ADDED ECONOMIC VALUE ADDED 

Parsons– US-400 Bypass $27 M 1,400 $56 M 

Wichita— K-96 Bypass $103 M 24,000 $1.6 B 

WY County — 110th   Interchange $50 M 5,700 $186 M 

Overland Park— Nall Interchange $48 M 17,500 $4.1 B 

Hays — Commerce Parkway Interchange $3.5 M 2,200 $111 M 

TOTAL $231 M 50,800 $6.1 B 

“ Incorporating economic impact analysis into project selection 

will help us address emerging economic opportunities and get 

the maximum return on our investments.” 

—Pete Van Sickle,  

Program and Project Management, KDOT  Be watching for: Look for opportunities to engage in 
the Local Consultation process and be ready to voice 
your opinion. 

Pete Van Sickle, Program and Project Manage-
ment at 785-296-3273 or peterv@ksdot.org  ? 

How it works:  The economic model TREDIS is being 
used to analyze the potential economic impact of expan-
sion projects.  TREDIS estimates the number of long-
term jobs, increase in Gross Regional Product, added 
safety benefits and income growth that would result 
from an expansion project.  These factors are then 
weighed against the cost of the project to determine its 
overall economic impact score. To calculate that score, 
TREDIS relies on county-level economic data about em-
ployment patterns, business activity and freight move-
ments by type, amount and value. Rural and urban pro-
jects are scored separately.  KDOT also discusses with 
communities how they are impacted by projects. It’s 
thought that Kansas is one of the few states to use this 
level of collaboration with communities. 
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